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‘o 7 . F4 Optimize cost
E F2 Grow revenue F3 Maximize assets structure
[ utilization
]
£3 i C30nti
33 C1 Consistent C2 Always I‘I ime ‘ €4 Choice | ‘ C5 Brand |
3 quality available delivery
L A
SUSTAINABLE MARKET ASPC DEVELOPMENT
COST LEADERSHIP HSE LEADERSHIP
GROWTH DEVELOPMENT
" P1 Increase P3 Effectively P7 Grow sales P9 ASPC P10 Develop
-] production manage P5 Zero harm network Elﬂq Development product diversity
g 2 volume physical assets manage logistics
o
- o

Organization

P11 Financing development plans

P2 Secure ] P8 Develop
utilities and p4 C.OSt. Pﬁgﬂ‘h'm‘ze marketing
feedstock Optimization arng capabilities

P12 Manage business risks

PEOPLE & ORGANISATION
E2 Enhance organizational
culture J L

al Enablers

L El Engage employees J L E3 Reorganization J
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Company location Ethylene capacity |'000tonnes/year] Feedstock Status
Thejiang Satellite Petrochemical 1 Jiangsu 1,250 Ethane Under planning
Thejizng Satellite Petrochemical 2 liangsu 1,250 Ethane Under planning
Nanshan Group Shandong 2000 Ethane Under planning
Ganergy Heavy Industry Group Lizoning 2,000 Ethane Under planning
§P Chemicals liangsu 650 Ethane, LPG Operational in 2020
Qingdao Hengyuan Chemicals Qingdao 1,500 Ethane Under planning
Dalizn Huikun Dalian 2,000 Ethane Under planning
Guangxi Investment Group Guangxi 1,000 Ethane Under planning
Tianjin Bohai Chemical Tianjin 1,000 Ethane Under planning
Fujizn Eversun Holding Group Fujian 1,500 Ethane Under planning
Petrachina Tarim Qilfield Yinjiang 600 Ethane Under planning
Total 14,750

IC15 Supply & Demand Database
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